Key
Deliverable

1. Understand

the Current State

« Understand what is

happening, how

frequent

Establish a working

group of key

stakeholders

« Assess ifan existing
bylaw, then what are
the issues/where are
the gaps in the by-law
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By-law Review Lifecycle

2 . Consultation

& Analysis

Perform research &
benchmarking

Consult with residents
and other interest
groups

* Analyze information to

understand issues
further

3 Evaluation of

Options

« Evaluate options and
identify what would be :
best for the City H

- Obtain working group :
feedback :

« Update Council en
findings and proposed
key directions

4 Draft By-law &
Staff Report

- Draftthe by-law and
circulate for internal
working group
feedback

Circulate for Legal
feedback
Incorporate changes

5. Council

Approval of
By-law

= Circulate final draft

by-law and staff
report for Councll
approval

i+ Establish

implementation plan
including
communication plan

Table of Issues Analysis F!ndir!gs and Key
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Draft By-law
(Director)

Approved By-
laws
(Council)

12 months + Implementation

* Implement changes
according to
implementation plan
and communication
plan including updating
website and by-law
catalogue and building
awareness of by-law
updates

Implementation Plan
Completed



