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Section 5.4.4(b) of Procedure By-law

Meeting: Committee of the Whole
Meeting Date: February 19, 2025
Subject/Title: Richmond Hill's Commitment to Transparency and

Accountability

Submitted by: Councillor Carol Davidson

Whereas, the City of Richmond Hill is committed to fiscal responsibility,
transparency, and the continuous improvement of municipal operations; and

Whereas, the City strives to deliver services and projects that maximize value for
taxpayers while effectively meeting the needs and expectations of the
community; and

Whereas, the City’s continuous improvement initiatives must play a vital role in
streamlining operations, improving service delivery, and optimizing the use of
taxpayer dollars; and

Whereas, maintaining transparency and accountability necessitates regular
reporting to City Council and residents on efficiencies, cost savings, and service
improvements; and

Whereas, this motion reinforces Council and the City’s commitment to fiscal
responsibility, transparency, and the continuous improvement of municipal
operations.

Now Therefore Be It Resolved:

1. That staff be directed to prepare a presentation on Richmond Hill’s
Continuous Improvement Journey, including but not limited to:
e Efficiencies identified and implemented;
e Service improvements achieved;
¢ Resulting cost savings and financial impacts;
e Opportunities for further enhancements;




¢ Recommendations for sustaining and expanding continuous
improvement efforts across all departments;
e Ongoing and upcoming projects planned for 2025 and beyond.
2. That the staff presentation be presented to Council by March 19, 2025 for
review and discussion.

Moved by: Councillor Carol Davidson

Seconded by:




