
Report of the Town of Richmond Hill 
Council Compensation Review Committee 

Term of Office: December 1, 2018 - November 14, 2022 

Mandate of the Committee: 
The mandate of the Committee is to produce an independent report with 
recommendations for the level of total compensation for the Council for the term of 
office following the 2018 Municipal Election. 

Purpose of the Report: 
The purpose of this report is to provide Council with information gathered and 
considered by the Council Compensation Review Committee in support of the 
recommendations contained in this report and presented to Council for consideration. 

Recommendations: 
The Council Compensation Review Committee ("the Committee") makes the following 
recommendations to the Town of Richmond Hill Council: 

1. That increases in compensation for members of the Town of Richmond Hill 
Council for the 2018 to 2022 Term of Council should be aligned with increases 
provided to non-unionized Town Staff, including an increase of 1.75% effective 
January 1, 2019, with an annual cap of up to 2.25% in subsequent years 
(effective date of the increases - January 1, 2020 through January 1, 2022), 
subject to adoption of clause 2 in these recommendations. 

2. That the current benefits provided to members of the Town of Richmond Hill 
Council be maintained with the following adjustments: 

a) That payments to members of the Town of Richmond Hill Council under 
the Long-Term Disability benefit plan end on the earlier of the Member 
reaching 65 years of age or 5 years from when payments began. 

3. A similar Committee to review and make recommendations regarding Council's 
compensation should be established in the year preceding the next municipal 
election year as was done for this review. 

4. Future Committees should continue to be provided with relevant comparative 
compensation data (Appendix A) at the inaugural meeting, as it facilitates a more 
efficient and effective review process. 
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Committee Structure and Review Process 
The Committee is composed of five citizen members who were selected by the then 
Acting Commissioner of Corporate and Financial Services, the Town Clerk and the 
Director of Human Resources. Committee members include: 

Chair: Catherine Barker 

Members: Allan Fang 
 Pat Legris 

Julie Meissner  
Janet Naidu 

The Committee's inaugural meeting was held on July 11, 2017. Town Staff 
reviewed the mandate of the Committee, provided background information and 
responded to the Committee's questions. The Committee met on at least four 
occasions as a group with several electronic e-mail exchanges between July and 
January 2018 to review information provided by Town Staff and gathered by the 
Committee. 

Review of Compensation 
The primary focus of the Committee was centered on the overall competitiveness of 
the total compensation package for elected officials including the Mayor, Regional 
and Local Councilors, and Ward Councilors. 

Guiding Principles 

The Committee set the following principles to guide its decisions with respect to the 
compensation recommendations: 

• Attracting and retaining talented, experienced and engaged candidates for 
Town Council positions is important for the current and future development of 
the Town. Compensation plays an important role in attracting and retaining 
talent; however, it should not be the primary motivating factor. 

• The compensation package should be market competitive with surrounding 
municipal government practices and selected comparator municipalities. 

• The compensation package should provide fair and reasonable 
compensation for the role and be commensurate with the level of 
responsibilities and accountabilities of an elected official. 

• The compensation package should be aligned with the Town's objectives of 
fiscal responsibility. 
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The Committee's definition of Total Compensation focused on traditional elements 
including: 

• Base salary -  both local and regional pay, 

• Car allowance, and 

• Other cash and non-cash compensation (e.g. benefits, severance 
remuneration) 

For clarity, the Committee does not consider the Constituency Allowance, 
Administrative Support or other Town resources to be elements of the total 
compensation package as they are viewed by Committee members as tools and 
resources to assist elected officials in fulfilling their duties. 

In considering the appropriate compensation package for elected officials, it is the 
Committee's opinion that running a "corporation" the size of the Town of Richmond 
Hill requires full time effort. 

As part of our due diligence, the Committee noted that any concern relating to 
individual employment preference or the amount of time an elected official 
dedicates to fulfilling their responsibilities is an electorate issue and as such, is 
beyond the purview of this Committee. 

Context 

The following information is a summary of the economic, financial and non-financial 
data gathered by Town Staff at the Committee's request. 

For the year 2017, The Town of Richmond Hill approved an operating budget just 
under $162 million and just under $62 million in capital spending. It has nine elected 
officials (one Mayor, two Regional and Local Councillor and six Ward Councillors) 
and employs approximately 780 full-time employees. The Town's population was 
195,022 based on the 2016 census. 

For ease of reference, the current level of cash compensation is detailed in the 
chart below. Please note that all figures below are annualized to eliminate the issue 
of a tax-free allowance component. The tax-free component of an elected official is 
no longer a practice permitted in municipalities as of January 1, 2018.  

 Mayor Regional and Local 
Councillor Ward Councillor 

Base Pay $126,081 $75,648 $75,648 
Regional Pay 56,195 56,195 n/a 
Total Pay $182,276 $131,843 $75,648 
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Comparison with Other Municipalities 

The Committee spent considerable time reviewing municipal financial information, 
compensation information and census data for many towns and cities in Ontario, 
particularly in the Greater Toronto Area. Town staff provided a very 
comprehensive survey that encompassed many components including municipal 
information, council size, population numbers, councillors remuneration, other 
compensation comparators, severance and municipal rankings regarding the 
various survey components. 

The committee meetings generated vigorous discussion and debate regarding logic 
models and various comparators as we developed the compensation positioning for 
Richmond Hill.  The discussions generated the consensus that supports the 
Committee's perspective that a more localized comparator grouping is more 
appropriate. 

The Committee focused on four municipalities in York Region. Vaughan, Markham, 
Newmarket and Aurora, were deemed most relevant for our comparison with 
attention to Vaughan and Markham, given that the salary comparisons were very 
close, and the benefits package was identical except for Dependent Life Insurance 
being available in the City of Vaughan. 

Within these five municipalities (including Richmond Hill), the Town of Richmond 
Hill's population, as well as operating and capital budgets, ranks third behind 
Markham and Vaughan.  

Other municipalities considered in the review included Brampton, Mississauga, 
Oakville, Kitchener, and Barrie. 

Elected officials participate in the same benefit program as Town Staff. Benefits 
include pension, life insurance, accidental death & dismemberment, disability, 
health, dental and sick benefits. It should be noted that the benefits for the elected 
members of council are 100% paid by the employer, in this case the municipality of 
Richmond Hill. Given that the level of benefits is comparable with those provided to 
elected officials in other municipalities, leveraging the benefit programs available to 
Town Staff is a cost-effective way to deliver benefits to elected officials. 

Market Information 

A primary influencer on salary increases is the Cost of Living Index (i.e. the cost of 
maintaining a certain standard of living), which ties to the Consumer Price Index 
(i.e. the price of a typical basket of goods).  

Salary increase projections for the upcoming year are available to Town Staff 
through the salary surveys which they participate in. This information is used to 
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determine the appropriate salary increases proposed to Council with respect to 
non-unionized Town Staff.  

The Town has recently completed a review of positions and salary led by the 
Corporate and Financial Services Department. That review was not a variable used 
in this report. In Appendix A, located on page 3, Other Compensation, there is a 
column on Salary Increase Projections from the Town staff. The forecasts are 
reflective of the committee’s recommendations in this report, although some 
adjustment was made to reflect the reality of what salary increases would be, given 
what the Cost of Living Index is projected to be and other factors such as the 2016 
Median Income of All Household Types, and the YTD Average Housing Costs in 
2017. These figures are all Richmond Hill based and are available for review in 
Appendix A, page 1. 

Appendices A and B attached to this report include the market data that guided this 
Committee's review and recommendations. 

Historical Increases 

The Committee noted that increases in the Council’s cash compensation during the 
current term of office (to date) were appropriate in its view, aligned with salary increases 
provided to non-union Town Staff and fell within the recommended 3.0% annual 
maximum cap recommended by the previous committee.  

In the rigorous discussion by Committee members over the course of its 
deliberations, it became very clear that although compensation is viewed as an 
important element in the overall offering to elected officials, it is not the primary 
reason why an individual pursues public office. Many of the reasons for pursuing a 
career in the public domain were and remain altruistic in nature. 

Despite this finding, the Committee recognizes that compensation levels must be 
competitive in the pursuit of attracting qualified candidates. As noted earlier in this 
report, on page 3, the inference that should be drawn overall, is one that could be 
reasonably argued that the elected position to council is and should be a full-time 
job. The compensation level should be “competitive to other senior level 
government administrative positions”, which would support the full-time requirement 
aspect. 

Based on the information gathered during the review process and consistent with 
the prior compensation review, this Committee believes that the current 
compensation level of Council is appropriate. Furthermore, given that the 
benchmark data did not divulge any glaring discrepancies in the positioning of total 
compensation with our Town against the comparator groups, (see Appendix A, 
page 1) the Committee felt that it was reasonable to support a compensation 
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increase in line with the percentage increases approved and the timing for non-
unionized Town Staff subject to an annual cap. 

Given the current economic climate and in line with goals of fiscal responsibility, the 
Committee acknowledges the limitations in establishing long-range planning 
guidelines with respect to salaries when extensive and future market data is 
unknown.  

Salary Recommendations 

Having reviewed all of the above noted information, the Committee recommends that 
there be no adjustment to the base salaries provided to the members of Council. It is 
also recommended that the salaries paid to Member of Council be increased by the 
same percentage provided to non-union administrative staff beginning on January 1, 
2019, with a maximum annual cap of 2.25%.  It should be noted that the Committee 
considered many other options for the salary which are highlighted in Appendix C 

Benefit Recommendations 

For the reasons discussed above, the Committee generally considers the non-
salary benefit package provided to Members of Council to be appropriate. However, 
The Committee has made a recommendation in respect to the Long-Term Disability 
Benefit (“LTD”) as part of this review that is noted on the first page of this report.  

To review, the Committee’s recommendation is as follows: 

2.  That the current benefits provided to members of the Town of Richmond 
Hill Council be maintained with the following adjustments: 

a) That payments to members of the Town of Richmond Hill Council 
under the Long-Term Disability benefit plan end on the earlier of the 
Member reaching 65 years of age or 5 years from when payments 
began. 

The current LTD benefit available to Members of Council has a termination date of 65 or 
retirement. The Committee believes that this creates a potential long term liability for the 
Town and to the citizens as taxpayers (i.e. a liability that could be viewed as an 
unfunded liability in the longer term with only the taxpayer to look to for relief). With this 
recommendation, the Committee is taking a longer-term view of what councils of the 
future may comprise, as far as the membership makeup is concerned. 

 A review of Appendix D, (2017 LTD Survey – Mayors and Members of Council) which 
involves a survey of eleven municipalities as comparators, one half of the comparators 
do not offer long term benefits and two, including the Town of Richmond Hill, have 
termination dates of LTD at age 65 or retirement.  
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The Committee felt that this recommendation (2.) was a prudent and fair course of 
action for both the council members’ current, and future, and the taxpayers of the 
municipality. The committee also believes that Members of Council salaries should not 
be increased unless the change in the recommended change in LTD benefit is 
approved. 

Conclusion 

It is our opinion that the recommendations put forth in this report will not hinder the 
Town's efforts in attracting the appropriate mix of talent needed to run the Town for 
the next term of office. Again, in the Committee’s consensus view the theme of 
individuals running for public office was altruistic and not driven by the remuneration 
and benefit component of the position. 

The Town has continued with its support of the independent compensation review 
process and the Committee recommends that this approach be adopted again prior 
to the next term of Council beginning on November 15, 2022. 

Acknowledgements 

The Committee would like to acknowledge and thank all the individuals who 
provided their time and support during this process. All requests made by its 
members to the staff and leadership of the Corporate and Financial Services 
Department, including the Commissioner, Director, Financial Services, Director of 
Human Resources and Director of Legislative Services/Town Clerk were 
forthcoming and invaluable to the conclusion of this process. 

Respectfully submitted, 

Chair: Catherine Barker 
Members: Allan Fang, Pat Legris, Julie Meissner, and Janet Naidu 

The author of this report acknowledges that any under reporting, omissions or 
misunderstanding of the committee’s discussion, deliberations, understandings of 
the committee’s views and wishes during the review process, the writing of this 
report is the authors responsibility and not that of the other committee members.  
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important issue for the Town of Richmond Hill.  
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Appendix D – 2017 LTD Survey – Mayor and Members of Council 
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Appendix D

Page 1 of 1

% of Monthly 
Earnings

Max Monthly 
Benefit Termination Date Comments

Richmond Hill 75% 10,000.00$      Age 65 or retirement
Markham 75% 15,000.00$      Age 65
Vaughan 75% 12,500.00$      Age 65
Newmarket do not offer LTD benefits
Aurora do not offer LTD benefits
Brampton do not offer LTD benefits

Mississauga

60% for first $4000, 
50% of next $4000 

and 40% of any 
remaining

Age 65 or retirement

Oakville do not offer LTD benefits

Burlington

67% for first $4500, 
50% of next $4500 

and 40% of any 
remaining

$8,000 Age 65

qualifying period: later of 
180 days or 180 days plus 
accumulation of sick leave 

credits
Kitchener
Barrie do not offer LTD benefits

LTD
Municipality

2017 LTD Survey - Mayor & Members of Council    
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